
About this programme 

By involving employees in the improvement of business efficiency, this Apprenticeship encourages a      

company culture that is focused on the benefits of continuous improvement, as well as ensuring a safer, 

more organised workplace. It requires a whole organisational approach to business improvement where 

individuals are trained to involve themselves, through effective team working in continuous improvement 

techniques. 

Location and duration of training 

This Apprenticeship will be delivered on your company site and will take around 12 months to complete. 

Qualifications included 

On successful completion of this programme individuals will receive an ‘Intermediate Apprenticeship in     

Business Improvement Techniques’ certificate including; 

• L2 NVQ Diploma in Business Improvement Techniques 

• L2 Certificate in Business Improvement Techniques 

• L1 Functional Skills in English  

• L1 Functional Skills in Maths  

Enhance your skills through this Level 2 programme designed to encourage team-working, 

improve workplace organisation and introduce continuous improvement tools and        

techniques 

Business Improvement Techniques L2 



For further information please contact Group Horizon  

Email: info@grouphorizon.co.uk 

Telephone: 0800 002 9805 or 0191 497 7722  

Course Content 

This Apprenticeship offers a balance of technical training and on the job assessments to match your organisation’s 

needs and requirements.                                                                                                                                                          

Course Structure 

Enrolment/Introduction to Learning 

Each learner will take part in an initial enrolment session to ensure the aims, objectives and outcomes of their    

learning are understood. The enrolment session will offer an opportunity to meet the Group Horizon team who will 

be on hand throughout the learning journey. 

Classroom Learning 

Throughout the Apprenticeship, learners will be required to attend a series of classroom sessions covering the      

technical theory and functional skills (English, Maths) elements of their course. These sessions will be planned in 

advance with the employer to ensure minimal impact on day to day business. 

On the job assessment 

Each Apprentice will be assigned a Group Horizon assessor for the duration of their training. The Assessor will be in 

regular contact with both Employer and Apprentice through a series of visits to observe and support learning on 

the job. Apprentices can expect to be visited approximately once a month by the assessor for this NVQ part of their 

training. Evidence is collected in a portfolio and will include workplace observations, professional discussions,      

witness testimonies, oral and written questions, workshop projects and other evidence as appropriate to the job. 

All visits will be planned in advance with the employer to ensure maximum benefit and prevent disruption. 

Next Steps and Progression Pathway 

Those that successfully complete this Intermediate Apprenticeship may wish progress onto the Advanced pathway 

at Level 3. Individuals may be working in, or considering roles such as supervisor, team leader or facilitator with the 

responsibility of carrying out business improvement techniques. 

Mandatory units include: 

Complying with statutory regulations and organisational   

safety requirements 

Contributing to effective team working 

Contributing to the application of workplace organisation   

techniques 

Contributing to the application of continuous improvement 

techniques (Kaizen) 

Contributing to the development of visual  management systems  

Optional units include: 

Carrying out flow process analysis  


